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ABOUT OUR COMPANY
•	 AFSOC, Cannon Air Force 

Base, NM 

•	 Barnhart	Balfour	Beatty	

•	 Department of 
Homeland	Security

•	 DTRA OST

•	 Federal Aviation 
Administration 

•	 General Mills

•	 Hensel Phelps 
Construction 

•	 Kirtland Air Force Base, 
NM 

•	 Los Alamos National 
Laboratories 

•	 National Park Service, 
USDOI 

•	 NAVFAC SE 

•	 NAVFAC SW 

•	 NNSA 

•	 NRGROC 

•	 Sandia National 
Laboratories

•	 U.S.	Army	Corps	of	
Engineers 

•	 U.S. Mari

Proven Project Performance.
IST  differentiates  itself  by  offering  su-
perior quality results at a competitive 
price.  IST  safely  delivers  projects  on 
time and within budget. 

IST  is  financially  strong,  with  a  bonding 
capacity  of  $10 million per  single  proj-
ect and $25 million aggregate. 

IST  is headquartered  in  Huntsville,  AL 
 and has over 25  years  of  experience 
in  Construction  Management  and 
General Contracting.  IST  is  an  SBA  8(a) 
certified  general  contractor  with  an  
extensive  background  in  horizontal  
and  vertical  construction  and  has 
performed     work   for  the  federal   
government  throughout   the  country.  
IST  has  successfully  been  providing 
design-build  construction,  demolition,  
abatement,  earthwork,  concrete,  
steel  and metal  work, masonry,  
underground  utilities,  environmental  
protection, and site restoration services 
since 2003. 

who we are

ne Corps

•	 Oso Technologies State 
of New Mexico

•	 U.S. Department of 
Energy
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Our customer’s needs are at the fore-
front of our decisions each step of the 
way. We constantly seek new ways to 
add value and eliminate waste via con-
tinual improvement and operations ex-
cellence. Our integrated work planning 
breaks down each element of the work 
process from the vision to the individ-
ual task level. Our detailed planning 
optimizes resources to deliver what is 
needed, when it is needed, where it is 
needed, in just the right amount. 

Our road map to client satisfaction is 
driven by the pursuit of operational ex-
cellence, consistently achieving target 
goals of productivity, safety, and quality. 

nologies, such as building information 
modeling. We teach as we learn. It’s just 
not in our nature to fail. 

Impeccable Safety Record
Our U.S. Army Corps of Engineers and 
DOE/ DoD approved safety process has 
resulted in a record of accident-free 
projects at all of our sites.

Streamlined Project 
Efficiency and Top Quality

Sustainability

Excellent Subcontractor
Relationships

Building in More Value

Our customer’s needs are at the forefront of our decisions 
each step of the way

•	 Proven quality results

•	 Award-winning project 
management 
capabilities

•	 Projects delivered 
on time and within 
budget

•	 Competitive pricing

•	 Impeccable safety 
record

•	 Rapid response to RFP 
task order site visits 

•	 Best practice QC 
systems

•	 Established industry 
relationships ensure 
rapid project startup 
and improved 
communication

•	 Lessons learned 
from past experience 
applied to new 
projects

WHY CHOOSE IST 

At IST, we apply insight to oversight. 
We place problem prevention above 
problem identification.  We set mean-
ingful metrics. We embrace new tech-

IST  leverages  the  best  practices  of  the 
military, government, and private sec-
tor  in  our management practices to de-
liver the most value to our clients. We 
blend the Corps of Engineers’ quality 
management program, lean construc-
tion tools  and techniques,  earned value 
management,  integrated project  deliv-
ery, and continuous process improve-
ment to maximize safety, quality, and 
efficiency across the entire construc-
tion project. 

IST’s design and construction practices 
result in more effective use of resourc-
es, waste reduction, and a smaller car-
bon footprint. We offer environmen-
tally sustainable alternatives, improved 
energy efficiency, durability, and overall 
building performance.  

IST  has built long- term relationships 
with our subcontractors, financial, in-
surance and bonding providers. 

IST  differentiates  itself  by  offering  su-
perior quality results at a competitive 
price.  IST  safely  delivers  projects  on 
time and within budget.

about our company
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Our meticulous documentation and reporting allows us to 
quickly determine potential deficiencies early on so that 
quality or productions issues can be quickly addressed. We 
extend our QC systems to the subcontractors and teaming 
partners we manage, establishing clear lines of authority 
and responsibility. Project audits are conducted at regular 
intervals by the project quality control manager.  The results 
of each audit are documented and distributed to the team 
for evaluation and corrective action plans if required. An in-
dependent audit further ensures system integrity.  that the 
established procedures are being followed for all projects 
and meet client expectations.  

SUPERIOR QUALITY 

IST THREE PHASE QUALITY CONTROL PROGRAM

IST’s Quality Control Program ensures that the job is done right the first time. This three-phase process 
includes preparatory, initial, and daily inspections.  

IST’S  three-phased  quality  control  process  includes  prepa-
ratory, initial and daily inspections to ensure the job is done 
right the first time.

All work performed by IST and our subcontractors adheres to 
uniform  processes  and  standards.  These  procedures 
provide for the coordination of all activities from the 
project’s inception through completion. The checker is 
considered to be as responsible for the documents as 
the originator. With our in-house capabilities, all of our 
consultants’ deliverables will follow the same process. A 
survey is conducted throughout the contract to measure 
our success at meeting those expectations. 

 
USACE. The system we use is widely used throughout the 
industry,  which  means  many  firms  we  work  with  are 
already familiar with the process.  Our program not only 
ensures  error  free  documents  but  also  allows  for  the 
inclusion of lessons learned from past projects. 

IST's established and proven quality control (QC) 
program has been reviewed and approved by 
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Our seasoned project managers use 
Microsoft Project and Primavera 

programs to communicate to all re-
sponsible parties and to track prog-
ress on potential quality concerns 
until final resolution. This approach 
leads to less re-work, timely project 
completion and satisfied customers.

time, security, safety, and customer 
needs for specified durations. These 
estimates also include actual quota-
tions received from qualified sub-
contractors. 

OUR PEOPLE

Our people are the reason for our success.

IST’s  corporate leadership  offers 
impeccable ethical standards, along
 with a long history of design-build
 construction experience. 

IST’s  president,  Everett  Lanier, 
offers  25  years  of  design-build 
construction  and  project 
management experience, including 
DoD,  DOE,  DOI, USACE, 
semiconductor  facili- ties,  and 
other industrial facilities.

IST’s  project  managers  provide 
weekly  comparisons  of 
budget-to- actual  cost.  Our 
project  managers  create  quick, 
accurate  estimates  backed  by 
material,  cost,  and  labor  details. 
These  requirements  are  fac- tored 
into the cost analysis based on 

IST  has established relationships 
with  highly  competent 
subcontrac- tors  and  suppliers. 
From  the  start  of  each  project, 
IST  fosters  wide- spread 
collaboration  among  our  teaming 
partners  to  ensure  all  re-
spective talents and insights are

 incorporated throughout the life

Experts in Design-Build Construction, Building Renovation, Hazardous Waste Management, 
Recycling, Earthwork/Excavation, and Site Restoration, IST professionals deliver superior project performance.

Quality  control  is  of  utmost
 impor- tance  to  IST.  IST  has  5
 USACE  CQM-certified  personnel
 on staff. 

 cycle  of  the  project.  We 
establish and define goals, create 
clear  lines  of  accountability,  and 
communicate  openly  and 
frequently.  Our  approach  to 
subcontractor  management  of-
fers  the  project  team  the 
flexibility  to  create  opportunities 
for  innova- tion  and  creative 
problem solving.
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SERVICES
Turnkey solutions for complex needs.

–  DOE/NNSA Contract Officer

Concrete, Steel, and Metalwork

Design-Build Construction Earthwork

Hazardous Material Abatement

Masonry and All Finish Phases of Construction

 

IST offers a full spectrum of construction services, including design-build new construction, facility upgrades, build- ing renovation,
alteration or repair of roads, interior and structural demolition, hazardous material abatement, earth-work, concrete, steel and metal 
work, masonry, utilities, plumbing, roofing, paving, environmental protection, and site restoration.

IST specializes in managing design/build projects with a fo-
cus on sustainability, material efficiency, and security. Our 
buildings provide reduced building operating costs, improved 
human comfort and health, and minimize environmental im-
pacts. We have built many projects to LEED specification.

Interior and Structural  Demolition

Underground Utilities and Public WorksIST provides turnkey demolition services ranging from se-
lective interior/exterior demolition to the leveling of entire 
building complexes. These services include concrete cutting, 
crushing and separating, as well as steel cutting and equip-
ment dismantling. 

IST is able to safety contain and remove hazardous materi-
als, such as asbestos, lead, mercury, and other common haz-
ards found in building materials. We also provide services for 
mold, water/flood, and fire damage.

IST’s services related to earthwork include excavation, 
backfilling, site clearing and grubbing, rough grading/fine 
grading, removing sidewalks, curbs and roadways, mass 
earth moving, important/exporting of materials, and as-
sociated environmental controls (erosion, dust, noise and 
storm water). 

IST provides services related to public works, including 
highway, heavy civil street and road construction, park 
and recreation construction, pathways, roadways, site 
work, subdivisions, walkways, and utilities.

From building foundations, road construction, and pre-
fabricated steel buildings to airplane hangars, fitness cen-
ters, and fire shoot houses, IST’s construction experts can 
do it all. We’ll deliver what you need when you need it, 
on-time, within budget, without any safety incidents or 
property damage. Whether a new construction, renovation, or build-out of an 

existing structure, IST is able to provide all materials and ser-
vices related to interior and exterior building construction, in-
cluding masonry, painting, trim, openings, doors, plumbing, 
electrical HVAC, fire proofing, security, sidewalks and curbing.
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